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About This Report 

To engage 
sustainability 

matters throughout 
the Company, a 
series of teams 

were established to 
join strategic and 

tactical 
professionals in 

corporate and 
different types of 

projects.

We build FUTURE,02

This Management and Sustainability Report covers the 
performance of Construcciones El Condor during the 
fiscal year of 2016. It provides the highlights that had 
an impact on the Company and how the most 
significant matters for the sustainability of the business 
and its stakeholders unfolded. The Company 
publishes this report annually and it can be 
downloaded from www.elcondor.com.
 G4-28, G4-30

This is the first time that the Company prepares a 
report in accordance with the Global Reporting 
Initiative (GRI) G4 Sustainability Reporting Guidelines 
at the core level. Though this report did not undergo an 
external assurance, the Sustainability Directive 
Committee, its highest governance body, revised and 
approved the contents. 
 G4-32, G4-33, G4-48

The identification, prioritization and validation of social, 
economic and environmental matters made by our 
stakeholders in addition to the strategic priorities, risks 
and opportunities of the Company were all based on 
the Materiality Analysis conducted in the year 2015. 
The foregoing analysis focused on learning about the 
stakeholders’ interests based on existing relation 
mechanisms and was complemented by specific 
interviews. The prioritization of the matters identified 
was based on the following criteria: financial impacts, 
commitments made, sectorial and sustainability 
context, social setting, and stakeholder outlook. The 
principles of quality and content of the GRI 
methodology are implemented throughout the report. 
 G4-18
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For future reports, Construcciones El Condor shall 
continue to enhance its Materiality Analysis, fine tuning 
its existing engagement mechanisms and creating new 
mechanisms, and spreading the sustainability culture. 

The following stakeholders were identified in terms of 
the real or potential impact Construcciones El Condor 
may have on them. It is worth understanding that 

construction and concession services agreements in 
the infrastructure sector involve very specific 
guidelines for engagement with communities, users 
and authorities. These guidelines – along with the 
environmental licenses processes – determine most of 
the participation promoted by the Company.  
 G4-25, G4-26



Stakeholder Engagement

Stakeholders

Clients

Collaborators

Users

Suppliers

Shareholders

Authorities

Commmunities

Mechanisms of engagement

• Agreements and their attachments.
• Correspondence.
• Meetings and committees.

• Working environment and performance assessments.
• Great Place to Work survey.
• Informative bulletins.
• Annual convention.
• Audits and check lists.

• User satisfaction survey. 
• User service offices. 
• Media plan.
• User service line.
 

• Supplier risk assessment (compliance of regulations).
• Initial assessment and performance of critical products and services 
(quality, risks for people and environmental impacts).

• Ongoing and close relation with majority shareholders, family ties, 
participation in the administration, etc. 
• Investor service office.
• IR report.

• Permit and license requests. 
• Correspondence and visits .
• Regulation in force.

• Neighborhood project reports.
• Briefings and disclosure meetings.
• Questions, complaints, claims and suggestions system.
• Environmental and social responsibility plan.
• Informative bulletins.

Managament and
Sustainability Report2016
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Materiality Matrix 
G4-19

Governance, Ethics and Transparency
To Construcciones El Condor, corporate governance 
encompasses a set of principles, values and regulations 
which rule and guide the Company’s practices in favor of 
an ethical and lawful conduct, and it is applicable to all its 
relations with diverse stakeholders.  

Regulatory Compliance
Complying with the rules makes ethical sense and 
involves an expectation both clients and stakeholders 
have as well. The magnitude of the projects undertaken, 
of the investments made in the projects, and of the 
implications for the development of the infrastructure and 
economy of Colombia demand a strict compliance of 
regulations and clarity in terms of accountability not solely 
economically, but before different stakeholders. 

Profitable Growth 
Profitable growth is one of the Company’s strategic goals. 
This is not only important for shareholders, but also for 
other stakeholders given the economic chains created by 
our projects and investments. 

Stone Materials
The extraction and use of stone materials impact the 
ecosystems, landscapes and are critical for projects.  
Proper management of extraction, transportation and 
processing may mitigate the environmental and social 
impacts of this activity.  

Product Quality
It is paramount that the construction of infrastructure 

works provides a quality product that complies with 
technical specifications and adopts innovation strategies.     

Greenhouse Gas (GHG) Emissions 
GHG emissions are fundamental in the global agenda. 
The COP21 agreements signed by Colombia indicate 
that there will be requirements and regulations to control 
and decrease emissions. Likewise, banks have 
voluntarily committed to this matter through the Principles 
of Ecuador.

Collaborators 
The Company’s business model highly depends on its 
capacity to quickly create teams which are sufficient, 
effective and duly trained for the tasks at hand. On the 
other hand, the contribution to create employment has a 
positive impact on the communities with which 
Construcciones El Condor interacts.

Prevention of work-related accidents and diseases
Infrastructure is a sector with high rates of work-related 
accidents and diseases. The Company is committed to 
prevent the foregoing, which implies the creation of 
policies, training and educational processes, and 
encouraging the culture of care.

Community Relations  
The Company’s work impacts those communities which 
are near our projects in terms of their comfort, habits, 
economics, living conditions, landscape, etc. In addition, 
expectations are raised in terms of employments and 
social investment. The proper management of these 
impacts and expectations is paramount for the 
harmonious development of the projects. 

Economy and Competitiveness
Contractors and Subcontractors
Particles 
Land management
Cultural heritage
Fleet and machinery
Solid Waste
Infrastructure financing
Water
Fuel consumption
Energy Efficiency
New Businesses
Development and Innovation
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Regulation compliance
Governance, ethics and transparency
Profitable growth
Relations with communities
Prevention of work-related accidents and 
diseases 
GHG emissions
Stone materials
Product quality
Collaborators

Material Matters
X

X
X

X
X
X

External
X
X
X
X
X

X
X
X
X

Internal

 Coverage
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Scope, limit and coverage

Though this Report covers all of the 
projects and investments of the 
Company, the scope of the material 
matters is limited to the construction 
activities that it carries out directly 
since they generate the most relevant 
economic, social and environmental 
impacts. In short, to learn more about 
the relevance of the projects in which 
Construcciones El Condor 
participates along with other 
businesses, please resort to the 
reports prepared by those other 
businesses. 
 G4-20, G4-21 

Managament and
Sustainability Report2016

We build FUTURE,



Concesion Cesar Guajira 
Concesion Ruta al Mar
Agregados San Javier
Caucheras
Concesion Red Vial del Cesar
Concesion Vias de las Americas

Concesion Pacifico Tres

Condor Corp.

Concesion La Pintada (Pacifico 2)

Concesion Red Vial de los Llanos

Concesion Hatovial 

Concesion Tunel Aburra de Oriente

Concesion Santa Marta Paraguachon

OPAIN

Condor Investment

C.C.I. Marketplace S.A.

Hidroelectrica del Rio Aures

Concesion Vias del Nus 

Concesionaria Trans NQS Sur

Concesionaria Transmilenio del Sur

Industrias Selma

ODINSA

Projects
Indicators of material matters are reported. 

Indicators of material matters are reported 
covering four work fronts: Uraba, Monteria, San 
Marcos and Santa Ana.
Indicators of material matters are reported 
covering two work fronts: Irra and La Virginia
Construction will begin at the end of 2016; this 
will be reported next year. 
No material matters are reported for no direct 
construction activity is observed.

Scope
100%
100%
100%
100%
100%

66.67%

48%

100%

21.15%

11%

21.15%

12.51%

2.96%

15%

100%

2.63%

15.83%

21.11%

50%

50%

50%

0.51%

Share
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• Initiation of the construction phase of Concesion La 
Pintada (Pacifico 2) and Pacifico Tres.

•The implementation of a short and medium-term 
corporate financing strategy in which the 
Construcciones El Condor conducted, among other 
things, a portfolio divestment, selling its 15% share in 
OPAIN for COP$240.000 million pesos; and their sale 
in the stock market through the IPO offered by Grupo 
Argos to purchase 19,408,008 shares of ODINSA.

The Company remains as one of the major 
infrastructure players in Colombia and keeps a 
significant market share in a sector known for being 
highly divided. These results of the period drive us to 
continue the successful execution of the projects 
underway, emphasizing our corporate commitment to 
continue embedding sustainability to the strategy of 
the business. 

We invite our stakeholders to read this report and learn 
about the management and perspectives of the 
business. 

Construcciones El Condor presents its very first 
Management and Sustainability Report in accordance 
with the Global Reporting Initiative (GRI). This is a 
transparency and accountability exercise that sheds 
light on the highlights of 2016 as well as the 
Company’s commitment and efforts to 
comprehensively manage economic, social, 
environmental and sound corporate governance 
matters.  

The year 2016 is when we prepared and aligned our 
financial, human and technical capabilities to execute 
the ambitious projects awarded to us in previous years. 

The highlights of 2016 include: 
 
• Completion of the international financing of 
Concesion Pacifico Tres with the issuance of and the 
participation of national and international banks for the 
amount of COP$2.18 billion pesos.

• Credit formalization for Concesion La Pintada 
(Pacifico 2) for the total amount of US$250 million, and 
COP$510.000 million pesos. 

• Certification of financial closures of Concesion Cesar 
Guajira S.A.S for COP$158.000 million pesos, and of 
Concesion Ruta al Mar S.A.S for COP$946.000 million 
pesos. 

• Formalization of the activities in the preconstruction 
stage of the private initiative projects of Cesar Guajira 
(Concesion Cesar Guajira) and Antioquia Bolivar 
(Concesion Ruta al Mar).

Luz María Correa Vargas
Presidente Corporativa

G4-1, G4-13
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item of construction, which dropped from 
COP$491.682 million to COP$349.022 million after 
delaying the construction state of several projects and 
the delay of the release of project sections that are in 
the construction stage (alternate routes to Uraba 
affected by difficulties with land management); (ii) the 
reduction of dividends from investments (Grupo 
ODINSA), from COP$16.518 million to COP$329 
million.

Sector performance

The year 2016 was challenging for the Colombian 
economy and the different sectors which shape it, 
including the construction of infrastructure works and 
buildings. Higher inflation and interest rates, volatile 
international markets, factors such as the El Niño 
weather phenomena and the strike of transporters led 
to a significant slowdown of the country’s economic 
growth. 

Corporate economic performance

Financial statements 

Though consolidated financial statements are 
provided, we invite our stakeholders to analyze the 
indicators using the separate financial statements. The 
foregoing is because of the effects displayed on the 
consolidation of the financial statements with Vias de 
las Americas, Cesar Guajira and Ruta al Mar on 
revenues due to normal activities, and on the Ebitda 
margin (a significant increase of revenues and their 
neutral effect on the short-term profit) in addition to the 
financial debt (a considerable increase due to the 
quality of the project finance of these concessions). 

Separate financial statements
Revenues from normal activities at December 2016 
totaled COP$361.633 million, down 30.33% compared 
to the results displayed in the year 2015. The decrease 
was generated by: (i) several lower revenues from the 

$306,867

$396,948

$519,087

$361,633

2013 2014 (IFRS) 2015 (IFRS) 2016 (IFRS)

Revenues from normal activities

investing in the PRESENT
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private associations) amounting to COP$388.958 
million. Total liabilities reached COP$919.717 million, 
70% are current liabilities and 30% are non-current 
liaiblities. 

With regards to December 2015, total liabilities 
increased 21,8% mainly due to the increase of the 
current liability of 48%. This is primarily explained by 
the higher financial obligations, commercial financing 
companies (financial leasing) and the increased 
commercial accounts receivable and other accounts 
payable. Short and long-term financial obligations 
climbed to COP$550.488 million of which 
COP$423.912 million correspond to bank loans and 
COP$126.575 million to a financial leasing to 
purchase machinery focused on a long-term basis.

The total financial indebtedness, calculated over total 
assets, is at 32,5%.  The net equity of Construcciones 
El Condor at December 2016 was COP$774.087 
million. 
 G4-9

Stock performance

The stock closed at $1.150 in the year 2016, displaying 
a positive performance compared to 2015, with a 6,4% 
variation. On the other hand, the COLCAP index, which 
reflects the price variation of the 20 most liquid shares 
of the Colombian Stock Market, exhibited a 19,55% 
variation compared to the year before. At December 
2016, stock market capitalization was COP$660.521 
million and the dividend (yield) was 4,2%. The 

22%

32%

14%
18%

24%
27%

21%

14%
19%

37%
34%

29%

19.5%

59.6%

52.3% 51.4%

EBITDA Margin (Construction) Operating Margin Net Margin

Development of margins

EBITDA Margin
(Construction + Investments)

The EBITDA of construction plus profit from sale of 
investments totaled COP$215.482 million compared to 
the COP$192.426 million displayed in 2015. This 
increase was mainly due to the higher profit gained 
from the sale of investments. 

The EBITDA of construction was COP$70.320 million, 
a figure below the COP$95.837 million exhibited in 
2015. This slide is primarily explained by the lower 
level of revenues from normal activities mentioned in 
the paragraph above. 

The Company’s net profit of 2016 was COP$185.924 
million compared to the COP$148.621 million 
displayed in 2015.

Balance sheet

At December 2016, total assets added up to 
COP$1.69 billion, up 12,7% compared to the end of 
2015. This increase is primarily due to the growth of 
commercial accounts receivable and the accounts 
receivable from related parties, including the equity 
contributions made in several of the concessionaries in 
which the Company has a share of capital and 
subordinate debt. The main increases were observed 
in Concesion Pacifico Tres, Concesión Vias del Nus, 
Concesion Ruta al Mar, Concesion Cesar Guajira and 
Concesion La Pintada (Pacifico 2). 

At December 2016, the Construcciones El Condor 
made considerable equity (risk capital) contributions in 
the new projects of the 4G concession (public and    

2016 (IFRS)2013 2014 (IFRS) 2015 (IFRS)

We build FUTURE,



13

foregoing took place although Construcciones El 
Condor is a company that is growing and capitalizes 
most of its profits to leverage its long-term growth. 

Backlog

By the end of 2016, the Company’s backlog – the 
balance between works contracted and works to be 
executed- was COP$2.69 billion. This figure keeps in 
mind the invoicing made at December 2016 which adds 
up to COP$361.304 million (subtracting dividends and 
revenues not related to construction services) and 
adjustments for COP$100.752 million which 
correspond to the reduction announced in 2016 of the 
Concesion Cesar Guajira project.  This was mainly due 
to the impossibility to install the toll stations of Urumita 
and Cuestecitas (in the Department of Guajira) and 
resorting to the mechanisms foreseen in the 
concession’s contract for the reimbursement of risks 
covered by the State (such as the case of the 
non-installment of the toll stations). 

2017 Outlook

An increasingly favorable economic setting in Colombia 
is expected in 2017 due to the lower inflation, the cycle 
of cutbacks on rates which the Central Bank (Banco de 
la Republica) began, the quicker execution pace of the 
infrastructure projects, and the increased trust of 
investing agents, among others. 

In 2017, Construcciones El Condor shall focus on the 
execution of concession projects which are in the 
construction phase, on the activities to formalize 
financing contracts, property management, 
environment-related proceedings, and the financial 
closure of the contracts of Concesion Vial de los Llanos 
and Concesion Vias del Nus, as well as the execution 
of the following steps determined in the short and 
medium-term corporate financing strategy. 

Today, the Company is still one of the major players in 
the infrastructure sector of Colombia and keeps an 
important market share in a sector known for being     
highly divided. 

El Condor Vs Colcap
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EL CÓNDOR COLCAP

Historical backlog – balance between
works contracted and to be executed

2013

$931.411

$1.855.282

2014

$3.155.328

2015

$2.695.401

2016
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Revenues from 
normal activities$361.633 Operating 

profit$189.088 

Ebitda$215.482 Equity$774.087

Figures in millions.
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Board of Directors and Committees
Board of Directors: 5 independents and 2 
equity partners
Audit and Risk Management Committee:
5 independent members
Corporate Governance and Strategy 
Committee: 3 independent members
Human Talent and Remuneration Committee:
3 independent members

Presidence and Managements
An average of 26 years of experience within 
the senior management team

Assembly of Shareholders
80% Familiy - 20% Other Shareholders

Governance Structure 

General Assembly of Shareholders

Audit and Risk 
Management 
Committee

Corporate Governance 
and Strategy 
Committee

Board of Directors
Human Talent and 

Remuneration 
Committee

Corporate President

Operations
Manager

Projects
Manager

Secretary
General and
Legal Affairs

Manager

Organizational
Development

Manager

Corporate
Finance
Manager

Executive President

To Construcciones El Condor, corporate governance 
encompasses a set of principles, values and 
regulations which rule and guide the Company’s 
practices in favor of an ethical and lawful conduct, and 
is applicable to all its relations with diverse 
stakeholders. To have a team that is coherent and a 
sound structure contributes to the development of a 
good Corporate Governance.  

 G4-34
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Board of Directors 

The Board of Directors consists of seven members of 
which five are independents. In 2016, a new 
independent member was added to the Board 
replacing an equity partner. All members are 
experienced in economic, social and environmental 
matters, and none is a significant shareholder of clients 
or suppliers. During the period, no conflicts of interest 
were observed and the average attendance of the 
Board of Directors reached 93,7%. 
 G4-38

The policy of remuneration and succession of the 
Board of Directors was approved by the General 
Assembly of Shareholders. For 2016, the remuneration 
of the Board members was set at four minimum 
monthly wages in force on the date of the meeting 
attended. On the other hand, the Board’s performance 
was measured by a self-assessment process. During 
the General Assembly of Shareholders held on March 
31, 2016, attendees agreed to include an assessment 
by peers and/or an external independent advisor. 
 G4-51



Policies Approved
1. Conflicts of Interest  Policy, 2. Business Group 

Policy, 3. Board of Directors’ Remuneration and 
Succession Policy.

0118 We build FUTURE,

Juan Felipe Gaviria 
Gutierrez

Civil Engineer and 
Mathematician

Independent

12/12

Audit and Risk Management 
Committee 4/4

Corporate Governance and 
Strategy Committee 3/3

Coltejer and Dislicores

Jose Jairo Correa 
Gomez 

Founding Partner 
Construcciones El Condor 
S.A.

Equity Partner
 
11/12

Claudia Echavarria 
Uribe

Manager of Corporate 
Affairs and  Secretary 
General 
Almacenes Éxito S.A.

Independent

8/9

Audit and Risk Management 
Committee 3/3

Organization Development, 
Human Talent and 
Remuneration Committee 
2/2

Fondo Mutuo de Inversion 
Futuro

The Conflicts of Interest Policy was approved. This 
policy provides the mechanisms necessary for the 
proper management of conflicts of interests of the 
Company’s employees and administrators. In addition, 
the obligation to publish any conflicts of interest 
annually on the corporate website was approved. 
Besides, the Business Group Policy was approved, 
which seeks to align the short, medium and long-term 
strategies of Construcciones El Cóndor and its 
subordinates, keeping at all times the institutional  

values, the missions announced, sound corporate 
governance practices and the generation of value in 
time.

Current position
or profession

Attendance to
Board meetings

Attendance to
Committees

Member

Seat on other
Boards

Managament and
Sustainability Report2016
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Oscar Antonio 
Echeverri Restrepo

Chemical Engineer

Independent

11/12

Audit and Risk Management 
Committee 4/4

Organization Development, 
Human Talent and 
Remuneration Committee  
3/3

Corporate Governance and 
Strategy Committee 3/3

C&F International S.A.S.

Luis Fernando Perez 
Cardona

Economist

Independent

12/12

Audit and Risk Management 
Committee 4/4

Organization Development, 
Human Talent and 
Remuneration Committee  
3/3

Sura Asset Management 
S.A., Clinica Soma  S.A., 
Industrial Aeronautica S.A. 
Indaer and Imbocar S.A.S.

Jairo Gonzalez
Gomez

Vice President Secretary 
General 
Grupo Nutresa S.A.

Independent

12/12

Audit and Risk Management 
Committee 4/4

Corporate Governance and 
Strategy Committee 3/3

Nutresa and Fundacion 
Infantil Santiago Corazon

Alejandro Correa 
Restrepo

Corporate Finance 
Manager
Construcciones El Condor 
S.A. 

Equity Partner

10/12

ConcesionVias del Nus 
S.A.S.

Audit and Risk Management Committee

Committee
• Reviewed and analyzed the financial statements of intermediate and 
year-end periods before they are submitted to the Board of Directors’ and 
the General Assembly of Shareholders’ approval. 
• Studied and briefed the Board on operations made with related parties.
• Reviewed and recommended for the approval of the Governance 
Committee and the Board the amendment of the regulation of its 
operation.
• Studied and determined the adjustments necessary within the Risk 
Management System of Construcciones El Condor. 

Highlights

Board of Directors’ Committees 
 GR-42



Human Talent and Organization 
Development Committee

Committee
• Conducted an assessment of the Corporate Presidency and the 
Executive Presidency. 
• Revised and recommended for the approval of the Governance 
Committee and the Board, the amendment of the regulation of its 
operation.
• Studied and continued developing the Senior Management Succession 
Policy. 

Highlights

Corporate Governance Committee

Committee
• Prepared the amendment of the Good Governance Code to be approved 
afterwards by the Board of Directors. This is the result of the amendment 
of by-laws which was approved by the General Assembly of Shareholders 
on March 31, 2016.
• Prepared the amendment of the rules of operation of the Board’s 
committees, to be later approved by the Board of Directors. This is the 
result of the amendment of by-laws which was approved by the General 
Assembly of Shareholders on March 31, 2016.
• Prepared the Conflicts of Interest Policy to be later approved by the 
Board of Directors. 
• Prepared the Ethics Line Policy to be later approved by the Board of 
Directors. 
• Prepared the Business Group Policy to be later approved by the Board 
of Directors. 

Highlights

0120 We build FUTURE,

Management Team

The by-laws, policies, Good Governance code, 
Assembly regulations, Board of Directors, Committees 
which back the Board, the Ethics Manual and the 
Conflict of Interests Policy are the main instruments 
which guide the corporate governance and the ethical 
commitment of the Senior Management Team of the 
Company and of its collaborators. The foregoing is 
constantly updated in accordance with the best 
practices, especially several suggested by the Country 
Code in force since 2015. The Corporate Governance 
Committee guides the adoption of new practices and 
policies. 
 GR-41, GR-56

Corporate Governance management is evaluated 
using different mechanisms: Annual reports of the 
Governance Committee presented to the Board and to 
the Assembly; participation in the Country Code 
survey; and evaluation made by the Board of Directors 
covering the practices to be adopted or strengthened 
by the Company. 

Corporate Governance relevance  

Responsibility and transparency in the 
decision-making process.

Trust the investor.

 
Culture of accountability before 
stakeholders. 

Efficient use of Company resources. 

Pillar for corporate growth. 

Spread ethical commitment among 
collaborators

Managament and
Sustainability Report2016
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Ethics Line 

In December 2016, the Board of Directors 
approved the Whistleblowing Policy to be 

implemented in 2017. It consists of a 
telephone line used by employees, 

suppliers, clients, administrators, investors 
and the general public at large to report, for 

free and anonymously, all conducts deemed 
unlawful or against the rules and principles 
of Good Governance of the Company; and 

which may hurt the Company’s interests and 
good name.   

G4-58

circulation of invoices issued by salespersons or 
suppliers.

• The Company closely followed the regulations issued 
by different public authorities while it analyzed and 
studied the bills underway, with the purpose of 
understanding and anticipating their impact. 

• Given the nature of the projects underway, a flawless 
communication was kept with the authorities in charge 
of the projects’ feasibility. The purpose is to understand 
their needs and requirements and hence, gain 
favorable results for the Company. 

• Legal proceedings have been served with due 
diligence, with the help of external counsel for legal 
matters or specialized attornies depending on the 
issues at hand. 

• The sum of COP$263.000 million pesos was awarded 
to Consorcio Minero del Cesar S.A.S., in which 
Construcciones El Condor holds a 29.4% share. Later, 
a payment agreement was reached to end the litigation 
amounting to US$72 million dollars. The shares that the 
Company had in Consorcio Minero del Cesas S.A.S. 
were sold in the month of December. 

• On January 25, 2016, Agreement No. 001 of 2016 for 
COP$2.490.135 million was entered by Agencia 
Nacional de Infraestructura -ANI- and Concesion Vias 

We build FUTURE,0122

Following rules makes ethical sense and underlines 
expectations both clients and stakeholders have as 
well. The magnitude of the projects undertaken, the 
investments made in the projects, and the implications 
for the development of the infrastructure and economy 
of Colombia demand a strict compliance of regulations 
and clarity in terms of accountability, not solely 
economically, before the different stakeholders.

To guarantee regulatory compliance, the Company 
incorporated in its Integrated Management System a 
set of regulations which rule its activities and enable 
establishing policies on determined matters, and to 
detect and manage its non-compliance, mitigating the 
risks of sanctions and the prejudice or loss derived from 
the non-compliance. 

Regulatory matrixes are established covering different 
matters, such as: contractual, environmental, safety 
and health at the workplace, labor, accounting, tax and 
technical standards. Said matrixes are published in the 
Company’s corporate website and/or analyzed and 
disclosed among different work groups. Moreover, 
strategic committees are created to follow-up the 
compliance of regulatory matters.

Transparency is a matter is managed by: (i) access to 
information which all shareholders enjoy on an ongoing 
basis as set forth in the by-laws; (ii) publication of 
highlights on the RNVE (National Securities and 
Issuers’ Registry) and on the corporate website as 
established in the regulation; and (iii) response and 
resolution of questions from investors through our 
Investor Services Office. 

The legal situation of the Company was normal in 2016. 
The following events are worth underlining: 

• During the period reported, no sanctions or fines 
against the Company were observed. 
 G4-EN29, G4-SO-8, G4-PR9

• The compliance of the rules regarding intellectual 
property and copyrights was ensured, and tools were 
implemented to monitor and control the software, 
brands and other elements used by the Company’s 
collaborators to perform their duties. 

• The Company certifies that it fully met article 87 of 
Law 1676 of 2013, and that it did not impede the free 

Managament and
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del Nus S.A.S., of which Construcciones El 
Condor S.A. holds 21,105% shares. 

• On April 18, 2016, Construcciones El 
Condor and Grupo ODINSA S.A. formalized 
the 33,34% share they had in Vias de las 
Americas S.A.S. As a result of this 
operation, the share of Construcciones El 
Condor in Vias de las Americas S.A.S. 
increased to 66.67%. 

• On October 11, 2016, a conciliation 
agreement was entered by Agencia 
Nacional de Infraestructura and Vias de las 
Americas S.A.S. regarding the lawsuit filed 
by the concession holder against ANI on 
September 3, 2015, at the Center of 
Conciliation and Arbitration of the Bogota 
Chamber of Commerce. The settlement 
approved on October 11, 2016 at the 
Arbitration Court consists of reciprocal 
acknowledgements with results in favor of 
the concession holder of COP$50.790 
million.

• In October 25, 2016, Construcciones El 
Condor and Concesion Red Vial del Cesar 
S.A.S. approved the commitment to merge 
by which Construcciones El Condor absorbs 
its affiliate Concesion Red Vial del Cesar 
S.A.S.

Subsequent events

On January 20, 2017, the sales agreement 
entered on November 15, 2016 by 
Construcciones El Condor S.A. and Grupo 
Argos S.A. was formalized. The purpose is 
to sell 15% of the shares that 
Construcciones El Condor has of OPAIN, for 
a total of COP$240.000 million.

On January 30, 2017, the Best Corporate 
Practices Implementation Report – New 
Country Code 2016 was published.  
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4
Profitable
Growth



Issue of stocks

2012

First nation-wide 
work: Neiva - 

San Vicente del 
Caguán

1984

Birth of  
Construcciones
El Condor S.A.

1979

Birth of 
ODINSA S.A.

1992

Spinoff of 
investments 
portfolio to 
incorporate 

Grupo Condor 
Inversiones S.A.

2004

First concession:  
Autopista de los 

Llanos. 

1994

Generational 
succession

2001

Awarding of 4G 
project Conexion 

Pacifico 2

2014

First issue of 
international 

bonds to finance 
Conexion 
Pacifico 3

2016

Enter as 
shareholder of 

Conexion 
Pacifico 3 and 
awarding of 4 
public-private 

initiatives

2015

Merger by 
absorption: 

Grupo Condor
Inversiones S.A.

2008

Awarding of 
Transversal de 
las Americas

2010

2005

Awarding of 
El Dorado Airport
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One of the Company’s 
strategic objectives lies on 
profitable growth, an issue not 
only important to shareholders 
but to other stakeholders 
through the economic ties 
created by projects and 
investments.

Company profile

Construcciones El Condor 
develops engineering projects 
in infrastructure and manages 
a portfolio of profitable 
investments that ensure the 
Company’s soundness. In 
addition, these projects meet 
the clients’ expectations, 
reimburse the shareholders’ 
investment, protect the 
environment and create 
well-being for its team and the 
community with which it 
interacts. All of the above is 
achieved with competent 
human talent, optimizing 
processes and using proper 
technology. 

The Company was founded in 
Medellin in 1979 by a group of 
engineers with a visionary and 
entrepreneurial spirit. Since 
then, it has stood out as an 
innovative Company and 
ranked as one of the best 
engineering companies of 
Colombia, contributing to the 
ongoing development of the 
country’s infrastructure. 
 G4-7
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Roads
Tunnels
Bridges
Dams
Overpasses
Works in concrete
Mining
Open pit exploitations
Ground and land movement
Mass transportation
systems

Experience in: Experience in:

Road concessions
Public utility concessions

Airport concessions
Power generation projects
Investments in businesses
of the infrastructure sector

Mining concessions

Expectations to create future backlog tied to the 
infrastructure investments needed by Colombia

We have handled the construction business 
profitably for 37 years

Locating and selecting the most strategic 
construction projects of Colombia

The construction business represents the value
of the Company

Source of backlog

Enables to optimize the assignment of risks during 
the construction

Chance to develop new APPs (Private and Public 
Initiatives) to complement current investments 
(expand the life of the construction business)

Revenues related to these investments provide 
stability to medium and long-term flows (after the 
construction)

Alignment 
between the 
construction 

and  
investment 
business

Business structure

CONSTRUCTION INVESTMENT

37 years of experience
Developing infrastructure

projects in Colombia

Technical capacity
We manage one of the largest
machinery fleets of Colombia

Human Talent and organizational 
environment

Great Place to Work 2016, among the 7 
best companies of Colombia*
*With more than 500 collaborators

Short-term stability
Work contracts to be executed with a 

*Backlog of $2,69 billion
*At December 2016

Long-term stability
Portfolio of investments

in infrastructure

Equity soundness and access to 
capital market

Ranked 3rd in the construction
sector per accounting equity*

*End of 2015
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The Company’s business structure is based on a 
strategic alignment between the construction and 
investments business, which by joining the features 

that set them apart help reach the profitable growth 
objectives set forth. 
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Strategic planning

Economic

Equity
Structure Productivity

SustainabilityHuman Talent Development
and Innovation

Process
measurement
and follow-up

Implementing
new technologies

Industrialization
of constructive

processes

Industrialization of
operation and

maintenance processes

Back o�ce operation
of concessions

Commercialization
of services

related to the
business

Financing public
and private
initiatives

Entrance to
domestic capital

market
Long-term structure
corporate �nancing

Consolidation of
investments

portfolio

Organic growth

Entrance to international
capital market

4G road infrastructure
mega projects

Private initiative
APPs

Revenue from new markets
and sectors

Deepen business
lines

Replace mature investments with
new investments which generate
construction services

Reaching the Mega

Update Human
Talent model

ISO 18001 and
14001 Certi�ed

Creation of
Fundacion El Condor

Succession, retention
and attraction plans

Corporate
University Essential GRI reporting 

Increased support for Foundation
– Network of foundations

Comprehensive GRI reporting

Dow Jones Sustainability
Index

Innovation and
creating thinking 

Family-responsible
business

Succession plan
implementation 

MEGA: By 2003, Construcciones El Condor will display revenues for $2 
billion pesos; and 25% of this sum will derive from operations made 

overseas, with a market cap of $4 billion pesos.

Managament and
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Vertical integration of the business

The diverse and modern fleet held leads to serve several 
work fronts at a time in the different projects underway, 

and in turn, helps to guarantee the compliance of 
contractual commitments and maximize the business’ 

profitability. 
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This growth is generated primarily by 
entering construction and/or 
investment contracts which provide 
enough retribution to: (i) cover the 
risks related to the execution of the 
projects; (ii) cover the costs of the 
internal policies to handle personnel 
and retain human capital; (iii) cover 
the costs of an optimum capital 
structure for these types of 
companies; (iv) make timely tax 
payments to the Government; and (v) 
meet the profitability expectations of 
shareholders and other stakeholders.

The foregoing requires a careful 
analysis of the projects in which 
Construcciones El Cóndor wishes to 
participate, by assessing the risks and 
conditions of each relevant technical, 
economic and reputational aspect, 
and by evaluating the requirements 
and challenges each represent. 
During the execution of projects, a 
follow-up is made of all of the 
contracting party’s and the 
Company’s activities to guarantee the 
compliance with contractual 
requirements. 

Profitable growth is evaluated 
annually by measuring the 
compliance of corporate tactical 
objectives. In 2016 this measurement 
displayed a level of compliance of 
109.7%. The above ensures 
profitable growth during the year and 
most importantly, the Company 
gained a proper dimension of its 
capacities to face the historical 
challenge to significantly increase its 
revenues in the year 2017.



Value chain 

We build FUTURE,0130

Project design and structuring Material extraction

Material transportation

Asphalt mixes Concrete

Quarry

Diseño y estructuración de proyectos Extracción de materiales

Transporte de materiales

Mezclas Asfálticas Concretos

Cantera

G4-12
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Extensión, colocación y compactación de materiales

Procesamiento de materiales

Agregados Pétreos

Estructura de Pavimentos

Base

Sub - base

Pavimento

Extending, placing and compacting materials

Material processing

Stone aggregates

Pavement structure

Base

Sub - base

Pavement

Stakeholders

Suppliers Communities Collaborators

Clients Shareholders Users

Authorities
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Business portfolio 
G4-6, G4-8

Percentage per type of intervention

18%15%

40% 27%

Refurbishment
No intervention
Construction
Improvement

419,5 Km

268,5 Km

608,54 Km

Improvement

Construction

No intervention 227,8 Km

Refurbishment

1524,34 KmOperation and maintenance

Kilómetros a intervenir

7. Antioquia
Transversal de las Americas - Uraba
Caucheras 
Hatovial
Concesiin Vias del Nus
Agregados San Javier - Medellin 
Tunel de Oriente
Concesion La Pintada - Pacifico 2
Concesion Pacifico 3
Concesion Ruta al Mar

8. Caldas
Concesion Pacifico Tres

6. Cordoba
Transversal de las Americas - Monteria
Concesion Ruta al Mar

5. Sucre
Transversal de las Americas -
San Marcos
Concesion Ruta al Mar

4. Bolivar
Concesion Ruta al Mar

2. Magdalena
Concesion Santa Marta - Paraguachon
Transversal de las Americas - Guamal /
Santa Ana

3. Cesar
Concesion Cesar Guajira
Cesar Grupo 3 

1. La Guajira
Concesión Santa Marta - Paraguachon
Concesion Cesar Guajira

9. Risaralda
Concesion Pacifico Tres

10. Cundinamarca
Aeropuerto El Dorado - Bogota

11. Meta
Concesion de los Llanos

12. U.S.A.
Condor Construction Corp
Condor Investment

1

3

2

4

5

6

7

8

9

10

11

U.S.A.

12
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Direct economic value generated and distributed  
G4-EC1

Revenue

Economic value generated
Net sales (sale of goods and services 
minus devolutions, discounts and bonuses) 
Revenues from financial investments 
(interests, dividends, royalties, revenues 
from tangible and intangible assets) 

20152016

 534.705.791 424.384.790

Operation expenses  

Economic value distributed
Purchased materials, goods, including 
employees’ safety gear 
Sub-contracting workers
Lease of properties, licenses and others 
Employee training costs

Employee wages and benefits
Payments to capital providers

Payments to Governments

Investments in communities

Economic value retained

 502.569.511

 32.136.280 

140.892.211

7.926.552
1.255.628

200.648

 79.839.299 
20.677.170   

 24.183.554
 

7.648.460 
0

55.645
878.900

361.304.222 

 63.080.568 

88.181.922

20.813.884
5.320.094

187.291

 69.178.407 
27.569.559   
50.384.440 

4.531.006
0

20.290
818.222

Wages and parafiscals
Dividends for shareholders
Interests paid to credit providers
Colombia
Taxes paid to governments
Indirect taxes paid to the government
Fines
Voluntary donations and investments in 
community funds for beneficiaries which do 
not belong to the organization

286.024.460267.579.481

 248.681.331 156.805.309

International Awards to financing strategy

The U.S. magazine LatinFinance awarded the Fourth Generation Highway 
(4G) projects for their financing strategies. Pacífico Tres received two prizes 

for its innovative structuring and for being the first infrastructure project in 
Colombia which arrived to the international capital market by issuing bonds. 

In addition, the “Deal of The Year” award was given by Project Finance 
International (PFI) and the Silver award for the “Best Road/Bridge/Tunnel 

Project” at Awards P3.  This structuring was led by the Corporate Finance 
Manager of Construcciones El Condor.

Figures in millions of Colombian pesos.
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Condor
Investment Inc

100%

Concesion Red
Vial del Cesar

100%

Concesion
Ruta al Mar

100%

Concesion
Cesar Guajira

100%

Concesion Vias
de las Americas

66.6%

Condor
Construction Corp

100%

Construcciones El Condor S.A. 

Business Group

On October 10, 2016, the control of Construcciones el 
Cóndor S.A. over Condor Construction Corp. was 
registered through Condor Investment USA Inc.  
Hence, the Business Group consists of the following: 

Management and 
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Engineering
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Management and 
Sustainability Report 2016

36

Best Management Practices

In 2015 Construcciones El Condor renewed 
the OHSAS 18001:2007 and ISO 14001:2004 

certifications it obtained in 2012. These 
certifications represent the commitment and 

responsibility of the Company in terms of 
occupational health and prevention of 

work-related accidents of its employees in 
each activity carried out alongside 

environmental management. 

In 2015, the Company renewed the ISO 
9001:2008 Quality Management System 

certification it obtained in 1998. This 
certification focuses on the continuous 

improvement of its processes applied to the 
primary construction activities of 

infrastructure works. 

On the other hand, on October 10, 2016, the 
Colombian Stock Exchange extended the 

Issuers Recognition -IR- to Construcciones 
El Condor S.A.

 
These certifications prove the Company’s 

management procedures, acknowledge its 
work and the excellence of its collaborators, 

and guarantee the success of any type of 
project undergone. 

G4-15

SC128-1 y SC128-2 SA-CER214840OS-CER212568

Engineering has the enormous potential of creating 
benefits for society and of promoting the economic 
development of a country. In turn, however, it can 
also create unfavorable impacts on neighboring 
communities and on ecosystems. Responsible 
engineering seeks to mitigate the above impacts, 
using technology, innovation and best practices in 
its processes, as drivers of efficiency and quality. 

The activities of the Company are determined and 
based on the SIG or Integrated Management 
System, which covers all of the processes of the 
organization guaranteeing the standardization and 
ongoing improvement of all of its projects. 

Integrated Management System 

Policy

Construcciones El Condor S.A., through its 
Integrated Management System, seeks the 
development and ongoing improvement of its 
processes to guarantee the compliance with the 
applicable legislation, product and service quality, 
and the prevention of negative environmental 
impacts, human injuries and diseases, and 
accidents which damage properties or the 
environment. The foregoing is intended to meet its 
Corporate Objectives, to maintain its competitive 
position and to meet the expectations of its 
shareholders, clients, employees and other 
stakeholders, all under our Corporate                    
Social Responsibility.
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Construcciones El Condor has determined three 
priority elements for Responsible Engineering:  

1. Use stone materials efficiently
2. Provide quality products 
3. Reduce GHG emissions

5.1 Stone materials

The extraction and use of stone materials has an 
impact on ecosystems and landscapes, and is critical 
for projects. Indeed, the proper management, 
transportation and processing of stone materials 
mitigates the environmental and social impacts of this 
activity. 

The physical and mechanical properties of stone 
materials, characterized by their density, and 
compression and wear fastness, are turned into raw 
materials of concrete, granular material for pavement 
structures and asphalt mixes.

The volumes handled by the business and their cost, 
turn them into critical materials for the construction of 
works, impacting the construction budget since they 
represent up to 55% of the total cost of the materials 
used in the works. 

The Company’s focus on the extraction, transportation 
and processing of stone materials is based on 
developing efficient and responsible strategies to 
mitigate the impacts on ecosystems and landscapes, 
as described below: 

A proper prospection, preliminary exploration 
and geological characterization to solely 
extract those materials that truly meet 
technical requirements, avoiding waste.  

Guarantee the existence of the proper 
exploitation mining permit and the 
Company’s commitment to the authorities’ 
environmental requirements. 

To have a proper mining plan to optimize 
resources, including suitable personnel, 
technical procedures and 
mining-environmental restrictions. 

Incorporate state-of-the-art technology to 
grind and transform the materials exploited, 
maximizing their use and hence, decreasing 
oil use.  

Decrease as much as possible the contents 
of aggregates (ground stone material) for 
asphalt mixes, replacing them with other 
materials such as RAP (recycled asphalt 
material), polymers or rubber.

Precautionary Principle  

Environmental risk management in 
operations is framed within the 

Precautionary Principal, one of the 
fundamental pillars of sustainable 

development and of the duty to protect 
the environment. Through the 

agreements, Environmental Licenses, 
Programs of Adaptation of the 

Environmental Guide (PAGA) and other 
administrative instruments for the 

environmental management and control 
of projects, the Company ensures the 

prevention and control of environmental 
degradation, the mitigation of impacts, 

regulatory compliance and restoring 
environmental elements.  

G4-14



Critical materials and goods 
G4-EN1

Stone materials
Diesel oil
Asphalt
Steel
Cement

Main materials   

752.245 m3
2.429.197 Gal
9.254.938 Kg
1.963.201 Kg 
8.227.390 Kg

Weight or Volume

X
X
X
X
X

Non-renewable

Internal
External
External
External
External

Source

35%
0%
2%
5%
3%

Theoretical
waste

37.00%
-15.50%
0.68%
3.54%
5.85%

Real Waste

We build FUTURE,0138
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Dabeiba – Santa Fe de 
Antioquia
Aeropuerto Antonio 
Roldan Betancur - 
Carepa
Aeropuerto Los 
Garzones - Monteria
Ferrocol - Vista 
Hermosa 

Fondo de Adaptacion 
Transversal de las 
Americas
Avenida Colon
Total

Project Years in force of
stability policy

Offgrade pavement
area (m2)

Pavement area built
and delivered (m2)

% of offgrade

391.556

97.974

108.100

60.341

12.333
3.211.136

32.577
3.913.997

0.30%

0%

0.02%

10.81%
* The area affected by this 

project only built the asphalt 
layer. The root cause is that 
the structure was built before 

by a third party, so this 
situation does not keep in mind 

its own indicators.  

0.44%
0.31%

0%
0.42%

1.181

0

21

6.525

55
9.983

0
17.765

2015 -2020

2015 -2020

2015 -2020

2015 -2020

2015 -2020
*Execution underway

*Execution underway

Product claims

5.2 Product quality

Based on the SIG policy Construcciones El Condor 
seeks to develop and improve the processes, the 
quality of the pavement works built, and their durability 
in the operation phase.
This is managed by: 

The implementation and follow-up of the 
plans of inspection and trial points for the 
construction and operation phases applied.

The implementation of technical and SIG 
audits. 

To follow-up off-grade products, and 
corrective and preventive actions.

The assessment of the final structural and 
functional characteristics of the construction 
stage in accordance with the specifications 
and designs.

The follow-up of the aftermarket of 
pavements built. 

The implementation of new technologies for 
the follow-up, production and new products to 
improve the durability of the works. 

To determine the product quality, the accrued area of 
pavements which should have been intervened in the 
aftermarket stage is determined (normally up to 5 years 
of stability warrant) for quality deficiencies of material or 
process attributable to the construction of the work. 



Success Story: Use of warm mixes  

The adoption of warm mixes took place at 
the Monteria plant in the month of 

December, representing savings of 1,306 
gallons of diesel oil to produce 5,676 tons 
of asphalt mix; which in turn impeded the 

emission of 13 tons of CO2. In the long 
run, this type of application represents a 
great opportunity to reduce greenhouse 

gas emissions.

We build FUTURE,0140

5.3 Greenhouse Gas (GHG) Emissions  

GHG emissions are paramount to the global agenda. 
The COP21 agreements, signed by Colombia, indicate 
the future use of requirements and regulations to 
control and decrease emissions. In 2016, aware of the 
importance of climate change, the Company has 
increasingly developed its focus on emissions. The 
purpose is to be proactive towards the new regulations 
on this issue and to the expectations of different 
stakeholders, particularly the banks with voluntary 
commitments related to the Principles of Ecuador. 

For several years, the Company has invested in 
innovation processes and on a lower use of fossil fuels, 
which is the main source of CO2 emissions. To date, 
this is primarily driven mainly to meet the existing 
regulations and guided by an economic rationale of 
efficiency. Without losing sight of the economic benefits 
tied to this efficiency, the interest to contribute to the 
global efforts on this issue is kept in mind as well by 
Construcciones El Condor. 

Several of the strategies implemented to reduce CO2 
emissions are listed below: 

• The use of warm mixes at several works, that is, 
technologies which produce asphalt mixes at a lower 
temperature (around 25°C to 50°C less) compared to 
the temperatures conventionally used to produce hot 
asphalt mixes (150°C – 160°C).  These mixes have the 
following benefits: 

Reduction of greenhouse gas emissions (30% – 
50%). 
Reduction of 50% of harmful steam.
Lower working temperatures.
Increased pavement durability.
Lower asphalt oxidation.
Better densities in the field.
Improved facility to handle the asphalt mix.

• Use of RAP or recycled asphalt pavement in several 
works for the reuse of degraded or aged asphalt layers 
that are reincorporated in the production of new asphalt 
mixes. The use of RAP reduces the exploitation and 
use of stone materials and the use of the asphalt 
already in the RAP. 

Management and 
Sustainability Report 2016



Success Story

At the Monteria plant, the use of RAP in 
December represented savings in the use 
of asphalt cement of 71.6 tons to produce 

5,676 tons of asphalt mix. In addition, a 
35% reduction of stone materials used 

was gained.
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Responsible pavements

Minimize environmental impacts 
since they reduce the use of 
energy, natural resources and 
atmospheric emissions. In 
addition, they meet the needs of 
users, the operation conditions 
and the standards and 
specifications. 

• The reduction of fuel consumption (gallons per hour) 
of equipment from the years 2014 to 2016 was 6% 
mainly due to the fleet updates made and to the 
ongoing follow-up conducted with remote monitoring 
systems, such visionlink and skytracking. 

• The fleet of trucks particularly has the largest impact 
given the large number of units and their consumption; 
this fleet has displayed a 16% reduction. 

• Switching from diesel oil to GLP or propane liquefied 
gas as an alternate fuel to produce asphalt mix in 
several works has led to reduce CO2 emissions 17% 
per cubic meter produced. 

The Company for the first time adopted this year a 
protocol to measure Scope 1 emissions. 

See the figure which summarizes the scope and 
emissions through the chain value, taken from the 
GHG Protocol.
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Scope and emissions through the chain value

Measurement of CO2 emissions per project

CO2

Scope 2
Indirect

Electricity acquired
for own use

Fuel combustion
Activities acquired

Use of products

Fleet owned
by the Company

Production
of materials
acquired

Business trips
of collaborators

Waste disposal

Contractors’ own
vehicles

Scope 1
Direct Scope 3

Indirect

SF6 CH4 HFCs PFCsN2O

Agregados San 
Javier 
Cesar Grupo 3
Americas 
Montería
Americas Uraba
Americas San 
Marcos 
Americas Santa 
Ana
Cesar Guajira
Ruta al Mar
Irra
La Virginia
Caucheras
Total

Project / Front Total hours
worked

Rate of emissions
/ hours worked

Total tons of CO2
emissions produced 

 1.717 
 

276 
 5.216 

 
860 

 5.919 

 3.227 

 891 
 11 

 1.998 
 1.696 

 52 
21.864

26.105

6.964
136.311

125.626
27.917

2.379

23.730
1.202
45.231
65.614
126.778
587.557

0,065

0,039
0,038

0,006
0,212

1,356

0,037
0,009
0,044
0,025

0,0004
0.037

*Excludes measurement of emissions generated at administrative offices.  

Tons of CO2

1.717 - ASJ

276 - Cesar G3

5.216 - Monteria

860 - San Marcos

5.919 - Uraba

3.227 - Caucheras

891 - Cesar Guajira

1.998 - La Virginia

1.696 - Irra

11 - Ruta al Mar

52 - Santa Ana

The variations in the rate of different projects primarily 
obey to the distances and topography of the 

necessary trips to transport material to the final 
installation site.
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Bulldozer
Loaders
Compactor with 
tires
Compactors
Compressors
Excavators
Planer
Mini-loaders
Grader
Drill
Asphalt plant
Power plant
Pavement 
recycler
Backloaders
Finishers 
Dump truck 
double torque
Dump truck 
single torque 
Total

Type of Machine Number Rate of emissions
/ hours worked

Total tons of
CO2 emissions

produced 

1.121
1.508

41

528
57

4.377
69

153
544
67

3.616
791

45
160
74

8.694

21

21.864

20
34
9

37
12
52
3

14
24
5
7

32

1
7

12
307

3

559

56,05
44,35
4,55

14,27
4,75

84,17
23,00
10,92
22,66
13,40

516,57
24,71

45,00
22,85
6,16

28,31

7,00

39.11

Tons of  CO2

1.508 - Loaders

1.121 - Bulldozer

41 - Compactor with tires

528 - Compactors

57 - Compressors

4.377 - Excavators

69 - Planer

153 - Mini-loaders

67 - Drill

3.616 - Asphalt plant

544 - Grader

791 - Power plant

45 - Pavement recycler

160 - Backloaders

74 - Finishers 

8.694 - Dump truck double torque

21 - Dump truck single torque

Measurement of CO2 Emissions per machinery 
G4-EN15

Other achievements in environmental 

management 
 
6.185 - Waste reuse (Kg)

113.015 - Waste handled for recycling (Kg)

4.785 - Compensations made (number of 
trees planted)

4.306 - Use of alternate materials - RAP 
(m3)





6
Human
Factor
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New employee hires 
G4-LA1

Oficina Central y Bogota
Agregados San Javier
Americas Monteria
Americas San Marcos
Americas Uraba
Americas Santa Ana
Caucheras
Cesar Grupo 3
Cesar Guajira - Obra
Concesion Pacifico 3
Concesion Ruta al Mar
Consorcio Avenida Colon
Consorcio Americas
Consorcio Farallones
Fondo de Adaptacion
Irra
La Virginia
Marginal de la Selva
Ruta al Mar - Obra 
Pacifico 2 Condor
Unidad Maquinaria y 
Equipos
Unidad Especial de 
Puentes
Total

Project / Front Collaborators of Construcciones El Condor 
Jan Feb Mar Apr May Jun Jul Aug

110
74
201
148
402

-
437
33
85
3
4
12
1
-
3
-

16
1
99
-

65

18

1.713

111
72
189
155
367

-
429
14
82
2
4
10
1
-
2
2
40
1

110
-

65

18

1.673

113
78

152
138
451

- 
454
 -
86
1
5
9
1
 -
2
1

91
1

91
 -
72

15

1.761

112
75

150
97

390
 -

106
- 

79
1
2
1
2
 -
2

19
139
2

82
 -
72

17

1.348

113
72

255
90

354
- 

92
27
88
 -
1
1
2
 -
2

153
242
2

73
 -
66

27

1.660

115
68

267
62

340
 -
30
53
95
 -
1
 -
2
- 
2

242
261
2

67
- 

66

27

1.700

114
65

324
50

328
 -
18
52

101
 -
1
 -
2
 -
2

260
272
2

53
54
65

25

1.788

Sep

114
67

392
35

297
4

13
37

129
 -
1
 -
2
 -
2

397
306
2

50
79
64

29

2.020

Oct

115
66

425
7

312
19
3

21
134

- 
 -
 -
2
 -
2

435
312
2

36
18
64

28

2.001

Nov

115
72

432
7

308
32
3

19
145
 -
- 
 -
2

13
2

449
326
2

45
 -
64

25

2.061

Dec

112
69

439
7

341
82
35
 -

159
 -
 -
 -
1

13
1

447
334

1
36
 -
63

25

2.165

114
73
208
155
452

-
417
61
82
-
4
13
1
-
5
-
-
2
88
-

64

17

1.765

A total of 1,073 new jobs were created
in 2016.                                                                                                           

The human capital of the Construcciones El Condor 
and the communities which surround all of its 
operations, has a direct influence on the harmonious 
development of projects. This is why maintaining 
healthy, safe and mutually beneficial relations are 
corporate commitments directly tied to the Company’s 
sustainability. 

6.1 Collaborators 

The Company’s business model highly depends on its 
capacity to quickly gather teams which are sufficient, 
effective and duly trained for the tasks at hand. On the 
other hand, creating jobs is a contribution made to the 
communities with which the Company interacts. 

These teams should adopt quickly to the Company’s 
culture, incorporate the organizational values and 
demand a competent work setting, with clear objectives 
and rigorous safety practices. 

The dynamics of the business implies intense hiring 
processes of the communities near the projects 
developed, incorporating skilled and unskilled labor 
without restriction of gender or educational level other 
than the skill necessary to aspire to a position. 
Consequently, the employments created by 
investments in infrastructure directly benefit local 
populations temporarily given that they are not 
long-term sources of employment.
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New employee hires per age

Less than 30

30 to 50

Older than 50

510
481

82

New employee hires per sex

Male

Female

998

75

New employee hires per level

Operational

Tactical - Support

25

1048

Employment

Construcciones El Condor
Concessions with 100% share
Concessions in which the Company 
participates
Total

2.165
377
754

3.296

Employment Created per 
Departments 

141
New jobs

1.073

213

312

407

A total of 1,073 new jobs were created
in 2016.                                                                                                           

Human Talent management

To attract, retain and develop competent collaborators, 
and to maintain a great work environment, is 
paramount to meet the Company’s objectives. The 
foregoing involves Human Talent procedures which are 
applied to every collaborator. The people tied to the 
Company should adjust to the profile established for 
the position to be held, and this can be achieved from 
the very beginning of the labor relation, or through 
training processes which help close existing gaps. 

Different tools are used to measure and manage the 
Company’s relation with collaborators. A performance 
assessment is conducted annually of people in 
different levels of the organizational structure, which in 
turns leads to establish improvement plans that have a 
positive impact on their performance. On the other 
hand, the internal customer satisfaction survey helps 
identify the strengths and aspects for improvement of 

Strategic
Tactical
Support
Operational
Total

Level People per level Turnover rate

0%
11%
5%
15%

13.87%

7
141
168

1.849
2.165
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Construcciones El Condor is 
committed to a corporate policy 
to directly hire 100% of its 
strategic, tactical, support and 
operational personnel, hence 
contributing to the historical
need in Colombia to create
formal employments. 

Condor training

As of 2016 the Company has a learning 
tool in its on-line campus. The purpose is 

to expand the chance of reaching the 
entire personnel no matter where they 
are, and hence, provide knowledge in 

technical areas and in their own being.

Several of its advantages are listed 
below: 

• Specifically teach what is required to 
perform the role as soon as possible.

 
• Conduct assessments to verify the level 

of assimilation of contents.
 

• Follow-up the percentage of the 
programs taken individually.

 
• Provide attendance certificates on-line.

• Access programs already completed to 
be consulted.

the relations among the people which interact in the 
organization’s different processes and projects. 

In addition, the work environment is measured by Great 
Place to Work, which has confirmed for the past eleven 
years that Construcciones El Condor is one of the best 
companies to work at in Colombia and in Latin 
America.  
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Corporate 
Projects

Working
environment

Competent
personnel

Internal customer
satisfaction

90%
91%

91%
90%

98%
98%

It’s a huge privilege to work 
at this Company. It 
provides us job stability 
and well-being to our 
families” – Collaborator in 
the Great Place to Work 
survey.    

Concesion Cesar Guajira trained 
164 people of the community 
close to the project with the 
employment training program. 

Effective management of Human 

Talent

The contribution of Human Talent to the organization’s 
development is based on complying with the following 
three indicators: 

Competent personnel: Performance 
assessment 90%

Having a good working environment: 7° in 
Great Place to Work among companies with 
more than 500 collaborators in Colombia.

Internal customer satisfaction: 91%

Great Place to Work 2016 Acknowledgement

The list of the best companies to work at 
in Colombia in 2016 was created by Great 

Place to Work Institute Colombia and 
published in Portafolio magazine in 

December 2016. This award was granted 
to the Company which ranked 7° in the 
category of companies with more than 

500 collaborators.

Fundación El Condor develops a training program on 
personal growth and basic labor skills targeted to 
people in the neighboring areas of the projects. The 
purpose is to expand their chances of finding a job in 
and out of Construcciones El Condor by offering flexible 
programs which are coherent with the needs and 
expectations of the person, society and the demands of 
the labor market. 

Based on market studies, salary remuneration ranks on 
the third percentile, offering competitive wages and 
bonus as well when the corporate goals are met. 
Likewise, the Company has a salary retribution curve 
scheme which evaluates the internal equitable 
conditions (position responsibility and profile) and the 
competitiveness of the salaries compared to other 
companies of the sector. 
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Yo soy...
6.2 Prevention of work-related 

accidents and diseases  

Infrastructure is a sector with high rates of 
work-related accidents and diseases. Given that the 
Company is committed to prevent the above, this 
implies the creation of policies, training processes 
and an enhanced culture of care. 

This is why Construcciones El Condor, in its 
commitment to the well-being of its collaborators, 
prioritizes safety and health at work among its 
tactical objectives.  

The Company has a Safety and Health at Work 
Management System certified under OSHAS 
18001, which seeks to develop strategies to control, 
decrease, mitigate and prevent risks that hurt the 
health of collaborators. Meanwhile, strategies are 
developed to manage good practices, training 
processes for collaborators and programs which 
generate the culture of care. One of the procedures 
of the Safety and Health at Work Management 
System includes epidemiological surveillance, the 
report and research of incidents and accidents, and 
the policy of alcohol, tabacco and psychoactive 
substances. The System effectively meets the 
requirements of the Colombian law and in turn 
abides to the recommendations of the ILO, which is 
monitored by the Safety and Health at Work 
Committee (Comite Paritario de Seguridad y Salud 
en el Trabajo - COPASST) at the head office, in 
which the Executive President actively participates, 
for each project. 
 G4-LA6

Super Seguro

This is a character which physically 
represents a collaborator for 14 days, 

who, besides its daily work, should carry 
out safety activities related to its 

activities, and is trained by the SST 
Professional. Once the Super Seguro 

period is completed, the collaborator is 
acknowledged for the work done in its 

work environment.                                                                                                                         

Male Female

2 - Oficina Central

11 - Irra

31 - La Virginia

10 - Ruta al Mar

15 - Cesar Guajira

35 - Caucheras

3 - Cesar G3

32 - Uraba

47 - Monteria

7 - San Marcos

6 - ASJ

Number of injuries per project

and sex

In 2016, a total of 134 
operators of double 
torque were certified in 
different competencies.  

Injuries mostly consist of slight accidents: 35% are blows and bruises, 
followed by 21% which are wounds and sprains, 15% are strains and 
muscle tears, and 14% is surface trauma. 
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Rate of days lost per project

and sex 
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*The Colombian law provides that the Index of Frequency (IF) is 
determined by calculating the non-disabling accidents plus the 
disabling accidents, related to the man-hours worked for a 
constant "K" = 240,000 hours for a period of one year.

In 2015, the Index of Frequency was 8.66, which shows 
that it dropped 1.94 points, to 6.72 in the year 2016. 

Super Seguro

This is a character which physically 
represents a collaborator for 14 days, 

who, besides its daily work, should carry 
out safety activities related to its 

activities, and is trained by the SST 
Professional. Once the Super Seguro 

period is completed, the collaborator is 
acknowledged for the work done in its 

work environment.                                                                                                                         

Safety inspections of the 
entire fleet are made 
every two months, to 
guarantee the compliance 
of every safety aspect 
required to prevent transit 
accidents. 

During 2016, a total of 
316 drivers were 
certified on road safety 
and defensive driving. 
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6.3 Relations with 

communities 
 G4-S01

The Company’s activities have impacts on 
the communities which are near the 
projects with regards to their comfort, 
habits, economy, means of life, landscape, 
etc. In addition, expectations of 
employment and social investment rise. A 
proper management of these impacts and 
expectations is fundamental for the 
harmonious development of the projects. 

Community relations management at the 
Company takes place under two pillars; 
One, compliance with social contract 
programs, and second, use of social 
responsibility mechanisms. 

Social contract management 
 

Stages for social contract management.
 

Prefeasibility: seek secondary information of 
communities within the different influence zone. 

Feasibility: conduct studies of community context, 
baseline and characterization.

 
Preconstruction: disclosures, neighborhood project 

reports and consultations, when applicable.
 

Construction: participation and social investment.

Operation and maintenance: information, 
participation and social investment.                                                                                                                

GR-SO1

Management and 
Sustainability Report 2016



User service 
through PQRS

Activity

User service program

# of PQRS
received

746 97% 50769

# of PQRS
settled

Compliance # of municipalities
where the program

is held

Community 
training

Activity # of trainings

1.785 4035

# of persons
trained

# of municipalities where
the program is held

Training, education and awareness program for communities near the project 

Disclosure 
meetings 

Activity # of
meetings

5.230 48201

# of attendees
to the meetings 

# of municipalities
where the program is held

Community information and participation program 

Productive 
projects 

Activity # 1 # of projects
presented

1 144

# of projects
supported

# of municipalities where
the program is held

Training 
government 
entities 

Activity # 2 # of projects
presented

169 2720

# of projects
supported

# of municipalities where
the program is held

Government projects management support program 

User service program

Establishes and maintains a user service to 
receive, serve and follow complaints, claims, 
petitions and requests (PQRS).

Community information and 

participation program  
 
This program informs the community about the 
project and the activities carried out. Also inform 
or agree on specific situations that arise by the 
work in order to avoid conflicts with the 
communities.

Government projects management 

support program 

This program drives – along with the government 
entities in the municipalities impacted – the 
development of productive initiatives and/or 
projects. Moreover, it trains municipal authorities 
on the prevention of the invasion of beltways and 
on matters related to the project. 

 

Training, education and 

awareness program for 

communities near the project  

Create opportunities for education and 
awareness in communities near the project on 
issues that promote the improvement and 
sustainability of the works.
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Social contract 
management 



Road education 

Activity # of road
campaigns

729.377 41171

# of persons
trained 

# of municipalities where
the program is held

Road culture program

My son has changed a 
lot. I had no idea he 
had those skills – 
parent at Becerril 
Cesar, music initiation 
for the disabled 
program.  

Road culture program

Inform, train and sensitize the community on safe 
use of roads, with the aim of reducing accident 
rates, contribute to the reduction of human and 
generated traffic accidents material losses.

Through the use of controllerships, the 
compliance of management and goals is verified, 
while the proper development of social contract 
management programs is guaranteed.

Social responsibility 
Along with the principles and practices of 
corporate social responsibility, social investments 
are made through Fundación El Cóndor, a 
foundation that focuses on enhancing education 
in Colombia. To the foundation, education is a 
process which not only permits expanding 
knowledge but also to gain skills to improve living 
conditions, to close gaps of inequitable conditions 
and to increase the personal development of 
persons and communities. 
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Higher education

Beneficiaries # of
universities

Investment

Basic education

Education aid program

Beneficiaries # of
schools

Investment

$204.349.339 45 33 $57.008.42458

123 91 $261.357.763

Total

Total beneficiaries # of institutions in Colombia Total investment

Quality education and 
access to knowledge

Culture, recreation and 
sports

Category

Community training program

Program Project Beneficiaries Investment

105 children and 3 
teachers

100 children and 4 
teachers

1.200 families
420 children and 2 

teachers of the region

30 children

100 children and 1 
teachers of the region

100 children and 1 
teacher from the 

community

$21.821.727

$16.889.136

$31.920.000
$21.060.000

$1.350.000

$23.400.000

$25.800.000

Pacifico Tres Vereda 
Vaticano- Juntas - Irra

Ruta al Mar

Americas Uraba
Cesar Guajira: Rincon 
Hondo, Rio Seco, La 

Paz, San Diego, 
Badillo, San Juan del 

Cesar
Agregados San 
Javier, Medellin

Cesar Guajira Becerril 

Agregados San 
Javier, Medellin

Aulas Amigas: 
interactive classrooms

Kinetics: electronics and 
robotics program

Secretos para contar
Fundación Yamaha 
Incolmotos: music 

initiation

Futbol para el Futuro: 
soccer with values

Programatic line: Education

Education aid program:
Provides the collaborators’ children of 
Construcciones El Condor access to 
education, from elementary school to 
undergraduate studies, covering up to 90% 
of the tuitions. 

Reading and writing program:
The purpose is to develop reading and 
writing skills among the non-skilled 
collaborators of Construcciones El Condor 
and communities near projects, when 
required. 

Community training program:
The portfolio of initiatives of this program 
contains a wide array in the following three 
categories:     

1. Quality education and access to 
knowledge
2. Culture, recreation and sports
3. Training citizens in skills to enhance the 
social network.
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Safety and Health at Work

Human management

Environmental management 

Technical skills

Basic skills Contents Hourlyintensity Objective

Promote personal care and 
the proper use of work 
tools to carry out activities 
in operational positions

Guide persons in the 
community on tools for 
personal growth necessary 
to work in formal labor 
contexts
Promote the proper use of 
waste and the responsible 
management of 
ecosystems in their working 
contexts
Develop several basic 
technical skills for proper 
performance in 
infrastructure-related 
activities

Classroom training from 40 
to 60 hours

a. Tool management
b. Load and posture 
management
c. Hazardous substances 
and chemical risk 
management
d. Personal protection gear
e. Housekeeping
f.  Self-care
g. Road signs 
a. Labor relations
b. Communication 
c. Teamwork 
d. Coexistence in work 
settings
a. Waste management 
b. Prohibitions of 
environmental permits and 
licenses
c. Wildlife management
a. Concrete production 
b. Shaping
c. Pipes
d. Steelworks

Cesar

Department

Total

UF Municipality Village Persons certified

San Roque
Santa Isabel 

Rincon Hondo
Arenas Blancas

28
31
33
38
34
29

Curumani 

Chiriguana

La Jagua de Ibirico 
Becerril 

1

164

Cesar

Department

Total

UF Municipality Village Persons certified

 
Casacara

Nueva Flores 
Los Brasiles

60
44
43
31
22
26

Codazzi 

San Diego 

La Paz  

2

226

Programatic line: 

Employment   

Training for operational 
employments program:
Having a formal job allows people 
gain access to economic resources 
and social security benefits which 
guarantee living conditions 
increasingly dignified. The high levels 
of unemployment and the growing 
number of informal jobs in Colombia 
create more gaps which worsen 
social inequality.

This program seeks to contribute to 
the development of technical and 
personal skills among citizens to 
increase their chances of finding an 
employment. These are the basic 
skills provided: 

The program has been held to date in 4 municipalities of the 
Department of Cesar, in alliance with SENA (national technical 
school), and has displayed the following results: 
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Construction of the school 
cafeteria and delivery of a 
drinking water filter

Construction of the school 
cafeteria and delivery of a 
drinking water filter

Construction of 4 
classrooms, 2 restrooms, a 
cafeteria and a reservoir.

Construction of a playroom 
and school cafeteria for 
Fundacion Compartir Turbo

Purchase of land for the 
Manrique Dance Academy  - 
Medellin  

Construction of 2 
classrooms

Reform and refurbishment 
of educational spaces and 2 
drinking water filters  

Activity Project / Location Investment Beneficiaries Before After

50 children 
and their 
families

70 children 
and their 
families

350 children 
and their 
families

120 boys 
and girls

200 children 
and their 
families

105 children 
and 3 
teachers

100 children 
and 5 
teachers

$52.806.540

$56.612.621

$97.987.952

$40.000.000

$89.351.520

$22.000.000

$12.999.978

Americas Uraba 
Vereda 11 de 
Noviembre - 
Currulao

Americas Uraba 
Vereda Arenera - 
Currulao

Caucheras Vereda 
Belencito- Belen de 
Bajira

Americas Uraba
Carepa

Manrique 
Medellin 

Concesion Pacifico 
Tres 
Frente Irra – Vereda 
Juntas

Concesion Ruta al 
Mar, Buenavista, 
Cordoba

Results of the educational and social infrastructure 
Program

Programatic line: Infrastructure   

Educational and social infrastructure program:
Infrastructure is closely tied to the development of 
societies. In fact, the World Bank states that 
investments in infrastructure lead to reduce poverty 
2,1% in low-income countries. This program seeks to 
develop educational infrastructure projects by building 
or refurnishing schools and public spaces which 
contribute to educational processes.

Volunteering program:
Participation channels are encouraged and proposed 
among the collaborators of Construcciones El Condor 
to participate in activities which enhance social 
networks and improve the quality of life of communities. 
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Ximena Rico Llano

Clinica Noel

Casa de Maria y el 
Niño
ABC Prodein 

Corporacion 
Superarse
Sirenaica

Solidaria La 
Visitacion
Fundacion Las 
Golondrinas
Corporacion La 
Alegria 
Others
Total

Organization Issues addressed Direct
beneficiaries

Indirect
beneficiaries

Location Investment

-

3.500

-

-

-

-

-

-

Community
at large

Not determined
3.500

El Salvador  
Comuna 9
Prado Comuna 
10
Poblado  Comuna 
14
Barrio El Pinar  
Bello
Boston Comuna 
10
14 Comunas de 
Medellin
Medellin 

Villa Lilian  
Comuna 8 
Tolu - Sucre

Not determined

$29.400.000

$29.400.000

$29.400.000

$52.500.000

$21.000.000

$29.400.000

$29.400.000

$21.000.000

$1.800.000

$10.400.000
$253.700.000

30

-

20

36

88

24

47

15

Community
at large

Not determined
260

Comprehensive services 
for early childhood
Construction of ORs

Minors’ restitution of 
rights
Elementary and high 
school education 
Preparing for an 
autonomous life program
Music education

Comprehensive service 
for early childhood 
Comprehensive service 
for early childhood
Playroom
 
Annual donations  

12

Academia de baile 
Union Latina

Fundacion Juguemos 
en el Bosque 

Fundacion Las 
Golondrinas

Allies Objective Number of volunteers 

67

65

70

After a tour through the neighborhood 
of Manrique Oriental, collaborators are 
invited to participate in fund raising 
activities to build the new dance 
academy for the sector

 
Collaborators are invited to sponsor a 
Wish List for Santa (Niño Dios) written 
by children that attend the music 
initiation and soccer from the 
community of San Javier (commune 
13, Medellin)

Donation in kind of items used and in 
good condition for the Llanaditas 
community bazaar held in commune 8 
of Medellin. The purpose is to collect 
resources to build the new school. 

Results of the volunteering program

Donations to local foundations

We build FUTURE,0158
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Construction services
G4-4

Caucheras

Execution percentage: 88.87%.
Term: July 18, 2017.
Contracting entity: Instituto Nacional de Vias 
(INVIAS).
Purpose: improvement, maintenance and 
refurbishment of the beltway Riosucio – Belen de 
Bajira – Caucheras.
Location: Antioquia.

Work suspended on September 
13, 2016, awaiting the 
assignment of budget available 
since execution was made in a 
period shorter than contractually 
established. Reactivated on 
January, 2017.

Cesar Grupo 3

Execution percentage: 100%.
Term:  November 2016.
Contracting entity: Gobernacion de Cesar.
Purpose: refurbishment and/or improvement of 
different road sections in the Department of Cesar.
Location: Cesar.

Execution of additional amount 
during the 2nd half of the year. 
Agreement under liquidation 
process delivered at satisfaction 
within the contractual term. 
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Asphalt mix production
Stone materials and sands production
Gravel exploitation    

Main activities executed in 2016                            Amounts

30.500 Ton
260.000 m3

105.000 m3

Agregados San Javier

Quarry in the central-west zone of Medellin. 
Devoted to the production and sale of stone 
aggregates and asphalt mixes. Its products and 
services involve the commercialization of: 

• Sands for concretes. 
• Crushed for concrete. 
• Sub-base and granular bases.
• Asphalt mixes.
• Construction of road infrastructure.
• Asphalt mix production and placement.



Concesion Vias de las Americas 

S.A.S. 

Name of concession: Concesion Vias de las 
Americas S.A.S.  
Share: 66.67%.
Location: Antioquia, Cordoba and Sucre. 
Stage: construction.
Purpose: carry out at its own account and risk, the 
works necessary for the construction, refurbishment, 
expansion, improvement and conservation of Proyecto 
Vial Transversal de las Americas; preparation of 
studies and final designs, land, social and 
environmental management, financing, operation and 
maintenance of works of beltway "Transversal de las 
Americas Sector 1", known as “Corredor Vial del 
Caribe".

Construction second 
double lane

Construction single lane

Improvement and/or 
refurbishment

Construction of bridge on 
single lane

Studies, design and 
environmental licensing

Intervention Section

Turbo – El Tigre
Yondo – Cantagallo – San Pablo - 
Simiti
Tamalameque – El Banco
Santa Lucia – San Pelayo
El Banco – Guamal – Mompox – 
Talaigua Nuevo Bodega
Talaigua Nuevo – Santa Ana – La 
Gloria (incluye Puente Talaigua 
Nuevo – Santa Ana)
San Marcos – Majagual – Achi - 
Guaranda
Turbo – Necocli – San Juan – 
Arboletes – Puerto Rey – Monteria
Planeta Rica – Monteria
Turbo – El Tigre
Lomas Aisladas – El Tigre
Puente Cacarica sobre rio Atrato
Puente de Talaigua Nueva (hacia 
Santa Ana)
Palo de Letras – Cacarica – Lomas 
Aisladas

Monteria front

Section 3.2: refurbishment of 
Arboletes - Puerto Rey - 
Monteria
Construction of alternate 
road of Arboletes 
Improvement of  Planeta 
Rica - Monteria
Construction of double lane  
Monteria - El 15 

Sections % of execution

100%

100%

94%

35%

Length (Km)

69

4

49

15

Sections built by Construcciones El 

Condor 

Construction of an additional 
section Monteria – El 15 was 
begun, reaching an execution of 
49.2%.  

Concession contracts

We build FUTURE,0162
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Santa Ana – Guamal front

Sections % of executionLength (Km)

0.124%

0.92%

Improvement of Santana toll 
station 
Improvement of Guamal –
El Banco 

12.5

5.7

San Marcos front

99%Section 10: improvement of  
San Marcos - Majagual - 
Achi - Guaranda

Sections % of executionLength (Km)

55

Uraba front

Section 1: refurbishment of 
Lomas Aisladas - El Tigre 
Section 2: refurbishment of  
El Tigre - Turbo
Section 3.1: improvement of  
Turbo - Necocli- San Juan 
Section 4: construction of 
second double lane El Tigre - 
Turbo
Construction of Cirilo toll 
station
Construction of Rio Grande 
toll station
Construction of Chaparral toll 
station

Tramos % de ejecución

100%

60%

98%

69%

89%

35%

90%

Sections % of executionLength (Km)

41

55

34

32

-

-

-

Additional sections made during 
2016, after rebalancing the 
contract as a result of excluding 
the Guamal alternate road. 

Majagual was executed and Caño Mojana 
bridge was completed with a load test.

Construction of San Roque bridge was 
made and pavement of 450m with vertical 

and horizontal signage.                                                                                                               

Several milestones were completed and 
geological failures were evidenced in the 

Necocli – San Juan section.
 

 Note 11 milestones were completed; only 
the Carepa alternate road was begun due to 

the land issues which were not a 
responsibility of the builder and 

concessionaire.                                                                                  
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The construction phase began, 
displaying significant progress 
in the fronts; completion is 
foreseen with the contractual 
term in 2017 without setbacks 
for FU1, which represents the 
first contractual commitment.

Fitch Ratings granted the following ratings 
to the debt issued by Fideicomiso P.A. 

Pacifico Tres: 

International bonds were issued in UVR and 
in dollars.                                                                                                                    

Bonds in UVR up to $635.000 million
Credit COP A up to $475.000 million
Credit COP B up to $300.000 million

AA+ (Col)
AA+ (Col)
AA+ (Col) 

Concesion Pacifico Tres S.A.S. 

Name of concession: Concesion Pacifico Tres S.A.S.  
Share: 48%.
Location: Antioquia, Caldas and Risaralda.
Stage: construction.
Purpose: final studies and designs, financing, 
environmental, land and social management, 
construction, improvement, refurbishment, operation, 
maintenance and reversion of Concesion Autopista 
Conexion Pacifico 3, of the "Autopistas para la 
Prosperidad" project.

1
2
3

4
5

FU

La Virginia - Asia
Variante Tesalia
Tres Puertas - Irra 
- Variante La 
Manuela
Irra - La Felisa
La Felisa - La 
Pintada

Sections Length (Km)

30.1
23.8
31.6

14.5
46.2

Planned intervention

Improvement
Construction
Improvement

Improvement
Improvement

Irra front

22.59%

4.43%

0%

Improvement of FU 3.1: 
Palermo – Irra 
Improvement of FU 4:  Irra - 
La Felisa
Improvement of FU 5: La 
Felisa – Puente Arquia 

Sections % of executionLength (Km)

9.1

14

26

La Virginia front

Road improvement at FU1: 
Asia - Virginia 
New road construction at  
FU1: alternate road La 
Virginia 
New road construction 
FU2.1: alternate road  
Tesalia  

Sections % of execution

12.84%

84.02%

0%

Length (Km)

26

4

4

Sections built by Construcciones El 

Condor S.A
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Concesion Cesar Guajira S.A.S. 

Name of concession: Concesion Cesar Guajira  
S.A.S.  
Share: 100%.
Location: Cesar and Guajira.
Stage: construction.
Purpose: final studies and designs, financing, 
environmental, land and social management, 
construction, improvement, refurbishment, operation, 
maintenance and reversion of Concesion Cesar – 
Guajira.
Built by:  Construcciones El Condor S.A.
Functional units: 12 Functional Units for the project.
Execution percentage:
- Maintenance contract 19.9%.
- Design and construction contract 3.98%.

1

2.1

2.2

2.3

4.1

4.2

5.1

5.2

5.3

7.1

7.2

FU

San Roque - 
Becerril
Becerril - San 
Diego
Valledupar - 
Curva Salguero
Curva Salguero - 
La Paz
Valledupar - 
Badillo
Badillo - San Juan 
del Cesar
San Juan del 
Cesar - 
Distraccion
La Paz - San 
Juan del Cesar
Distraccion - 
Cuestecitas
Valledupar - 
Curva Salguero
Curva del 
Salguero - San 
Diego

Sections Length (Km)

57.5

74.4

5.6

9.4

38

13.5

16.4

66.2

59.6

5.6

8.8

Planned intervention

Refurbishment and 
maintenance
Refurbishment and 
maintenance
Refurbishment and 
maintenance
Refurbishment and 
maintenance
Refurbishment and 
maintenance
Maintenance

Refurbishment and 
maintenance

Maintenance

Maintenance

Construction and 
maintenance
Construction and 
maintenance

- Addendum No. 7 of the Concession 
Contract was signed, which reduces the 

project’s scope due to the risk 
materialization covered by ANI related to the 

non-installation of the Urumita and 
Cuestecitas toll stations.

- The rest of the sections and activities of 
the concession were normal, such as the 
installation of the remaining toll stations 
and the delivery of the project’s designs. 

- Execution of the priority work section 
Badillo - San Juan Cesar

- The construction stage began in the month 
of November.
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Concesion Ruta al Mar S.A.S. 

Name of concession: Concesion Ruta al Mar S.A.S.  
Share: 100%.
Location: Antioquia, Cordoba, Sucre and Bolivar.
Stage: preconstruction.
Purpose: final studies and designs, financing, 
environmental, land and social management, 
construction, improvement, refurbishment, operation, 
maintenance and reversion of Concesion Ruta al Mar.
Built by:  Construcciones El Condor S.A.
Functional units: design, construction and 
refurbishment of the project’s 8 functional units.
Execution percentage: 20%.

1

2

3

4

5

6

7

8

FU

Caucasia  - 
Planeta Rica
Second double 
lane Cerete - 
Lorica
Alternate road 
Planeta Rica y 
Cerete, El 15 - 
San Carlos - 
Cerete
Planeta Rica - 
Monteria, second 
double lane El 15 
- Monteria
Puerto Rey - 
Santa Lucia - 
Monteria y Santa 
Lucia - San 
Pelayo
Cerete - Lorica - 
Coveñas - Tolu
Alternate road 
Lorica y Coveñas, 
Tolu - El Pueblito
Tolu - Tolu Viejo - 
El Pueblito - San 
Onofre - Cruz del 
Viso 

Sections Length (Km)

60.4

37.5

41.1

64.5

89.5

59.1

53.1

87

Planned intervention

Improvement

Construction

Improvement and 
construction

Concesion 
Transversal de las 
Americas is received

Concesion 
Transversal de las 
Americas is received

Improvement

Construction

Improvement

- In 2016, the concession carried out the 
activities pertaining to the pre-operation 
stage, including the preparation of final 

designs, land proceedings, installation of 
two new toll stations, Caimanera (between 

Tolu and Coveñas) and Manguitos (close to 
Planeta Rica). 

- Beginning of the operation of existing tolls 
stations: Apartada, Mata de Caña and San 

Onofre.
- Accreditation of the financial closing of the 

project before ANI achieved. 
- Pre-operating maintenance of functional 

units begun to guarantee the compliance of 
contractual indicators; two toll stations 

were built and are currently in the 
operational stage. 
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Concesion La Pintada S.A.S.  

Name of concession: Concesion La Pintada S.A.S. 
Share: 21,15%.
Location: Antioquia.
Stage: construction.
Purpose: execute the studies, designs, financing, 
environmental, land and social management; 
construction, improvement, refurbishment, operation, 
maintenance and reversion of Concesion Autopista 
Conexion Pacifico 2, of the “Autopistas de la 
Prosperidad” project.

1

2

3
4

5

FU

La Pintada - 
Puente Iglesias
Puente Iglesias - 
Tunel Mulatos
Tunel Mulatos
Tunel Mulatos - 
Bolombolo
La Pintada -  
Primavera

Sections Length (Km)

17.93

19.11

2.42
3.09

54

Planned intervention

Construction

Construction

Construction
Construction

Refurbishment
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- In 2016, the credit agreements were 
formalized with the participation of 

domestic banks (Davivienda and Banco 
de Bogotá) and international banks (ITAU 

Unibanco S.A., New York Branch and 
Banco de Credito de Peru). 

- Two refurbishment works were 
completed within functional unit 5, La 

Pintada – Primavera, within the 
contractual term.

- Consorcio Farallones was incorporated 
(50% ODINSA – 50% Construcciones El 

Condor) for the construction of functional 
units 1, 2, 3 and 4.
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Concesion Vial de los Llanos S.A.S. 

Name of concession: Concesion Vial de los Llanos 
S.A.S. 
Share: 11%.
Location: Meta.
Stage: preconstruction.
Purpose: improvement, operation and maintenance of 
the beltway of Villavicencio, and the roadway from 
Villavicencio to the municipalities of Acacias, Guamal, 
San Martin and Granada. In addition, the Villavicencio 
– Puerto Lopez – Puerto Gaitan roads and the road to 
the town of Puente Arimena.

In 2016, the concession signed 
Addendum No. 5 in which 
obligations related to the 
accreditation of the financial 
closure and the initiation of the 
construction stage was 
suspended for a 30-day period. 
During this period the parties 
shall analyze alternatives which 
will make the project feasible 
under the most proper 
conditions for the region.

During 2016 Construcciones El 
Condor entered a sales 
agreement with Grupo Argos 
S.A. to sell its 15% shares of 
OPAIN S.A., equivalent to 45,885 
ordinary shares. The amount of 
the transaction increased to 
COP$240.000 million.

Concesion OPAIN S.A. -Aeropuerto El 

Dorado

Name of concession: Concesion OPAIN S.A. - 
Aeropuerto El Dorado.   
Share: 15%.
Location: Cundinamarca.
Stage: ending the construction.
Purpose: manage, modernize, expand, operate, 
maintain and commercialize the airport.
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At December 2016, more than 
80.64% of this project was 
completed. If the same pace of 
growth is maintained in the 
traffic of the concession (+6%), 
the revenue expected is 
estimated to be reached by May, 
2020, that is, 11 months before 
the estimated term. 
The Barbosa - Pradera-Cruce del 
Río section: the concessionaire 
put this into operation in October 
2016.

Concesion Tunel Aburra Oriente 

S.A.S. 

Name of concession: Concesion Tunel Aburra 
Oriente S.A.S.  
Share of concession: 12.51%.
Location: Antioquia.
Stage: construction.
Purpose: execute the designs, construction, 
financing, commissioning, operation and maintenance 
as well as the social, land and environmental 
management, of phase II of Conexion Vial Aburra 
Oriente (Tunel de Oriente) and its accesses, based on 
the final studies and designs made by the 
concessionaire and approved by the management of 
concessions. 
Built by:  Constructora Tunel de Oriente S.A.S.
Share of builder:  12,70%

The concession is still working 
to formalize the precedent 
condition for the first 
disbursement of the credit, 
approved by several banks of 
Colombia.
Still working on 5 fronts of the 
tunnel, open pit roads and 
foundations of structures. The 
percentage excavation of the 
work is at 40,66%.

Concesion Aburra Norte S.A.S. 

(Hatovial S.A.S.) 

Name of concession: Concesion Aburra Norte S.A.S. 
(Hatovial S.A.S.)  
Share: 21.11%.
Location: Antioquia.
Stage: ending the construction.
Purpose: execution made by the concessionaire, 
under the concession system and in accordance with 
Article 32, Item 4 of Law 80 of 1993, of the works which 
are part of the project known as “Desarrollo Vial del 
Aburra Norte”.
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ODINSA S.A.

Nombre: ODINSA S.A.
Participación: 10.41%.
Ubicación: Colombia, República Dominicana, Aruba, 
Ecuador, Panamá y Chile.

Durante el 2016 Construcciones 
El Cóndor realizó la venta de 
19.408.008 de sus 20.416.443 
acciones en ODINSA. Esta 
operación se realizó en varias 
fases a través del mercado 
público de valores.
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GRI Index

G4-1

G4-3
G4-4
G4-5
G4-6

G4-7

G4-8
G4-9

G4-10
G4-11

G4-12
G4-13

G4-14

G4-15

G4-16

G4-17

G4-18

G4-19
G4-20

G4-21

Indicator

General standard disclosures

Strategy and analysis

 

Could also be found in financial statements.
 

No employee is covered by collective 
barganing agreements.

In addition, in 2016 a new risk management 
position was created to give a more strategic 
role to risk management.

Colombian Chamber of Infrastructure and
ASOCORT, where the Company does not 
hold a position in the governance body, 
participates in projects or committees, or 
perform a significant contribution of funds.

Could also be found in financial statements. 

Observations 

10-14

60-70

32

26,34

32
10-14

10-14

30-31
10-14

37

36

34

2

5
5-7

6

Page

Statement from the most senior 
decision-maker of the Organization. 

Name of the Organization.
Primary brands, products, and services.
Location of the Organization’s headquarters.
Number of countries where the Organization 
operates.
Report the nature of ownership and legal 
form.
The markets served.
Scale of the Organization (number of 
employees, operations, net sales,total 
capitalization, quantity of products or 
services provided).
Employment information.
Percentage of total employees covered by 
collective bargaining agreements.
The Organization’s supply chain.
Significant changes during the reporting 
period. 
Report whether and how the precautionary 
approach or principle is addressed by the 
Organization.
Externally developed economic, 
environmental and social charters, 
principles, or other initiatives to which the 
Organization subscribes or which it 
endorses.
List memberships of associations (such as 
industry associations) and national or 
international advocacy Organizations.

Entities included in the Organization’s 
consolidated financial statements or 
equivalent documents.
Process for defining the report content and 
the aspect boundaries.
Material aspects.
For each material aspect, report the aspect 
boundary within the Organization.
For each material aspect, report the aspect 
boundary outside the Organization.

GRI description 

Organizational profile

Identified material aspects and boundaries
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G4-22

G4-23

G4-24
G4-25

G4-26

G4-27

G4- 28

G4- 29

G4- 30
G4- 31

G4- 32

G4- 33

G4-34

G4-38

G4-39

This is the first sustainability report made by 
the Company.

This is the first sustainability report made by 
the Company.

No isues or problems have been raised from 
the stakeholder engagement. Nontheless, 
some projects have identify issues that are 
being managed by their teams.

This is the first sustainability report made by 
the Company. 

They are on the back cover.

This report has no external assurance. 
 

The chair of the highest governance body 
does not hold an executive position within 
the Company.

4
3

3

2

2

2

16

17

Effect of any restatements of information 
provided in previous reports, and the 
reasons for such restatements.
Significant changes from previous reporting 
periods in the scope and aspect boundaries.

Stakeholder groups identified.
Report the basis for identification and 
selection of stakeholders with whom to 
engage.
Organization’s approach to stakeholder 
engagement.
Key topics and concerns that have been 
raised through stakeholder engagement.

Reporting period (such as fiscal or calendar 
year) for information provided.
Date of most recent previous report (if any).

Reporting cycle (such as annual, biennial).
Provide the contact point for questions 
regarding the report or its contents.
a. Report the ‘in accordance’ option the 
Organization has chosen.
b. Report the GRI Content Index for the 
chosen option (see tables below).
c. Report the reference to the External 
Assurance Report, if the report has been 
externally assured.
Describe the Organization’s policy and 
current practice with regard to seeking 
external assurance for the report.

Describe the governance structure of the 
Organization, including committees of the 
highest governance body. Identify any 
committees responsible for decision-making 
on economic, environmental and social 
impacts.
Composition of the highest governance body 
and its committees.
Report whether the chair of the highest 
governance body is also an executive 
officer.

Identified material aspects and boundaries

Stakeholder engagement

Report profile

Governance
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G4-41

G4-42

G4-48

G4-51

G4-56

G4-58

G4-EC1

G4-EN1

G4-EN15

G4-EN29

G4-LA1

G4-LA6

G4- SO1

The members of the Sustainability 
Committee are also primarily responsible for 
financial reports.

No available information for absentism for 
this report. It will be included in the 2017 
report. 

18-20

18-20

2

17

20

22

33

38

40-43

22

46-47

50-51

52

Processes to ensure conflicts of interest are 
avoided and managed.
Highest governance body’s and senior 
executives’ roles in the development, 
approval, and updating of the Organization’s 
purpose, value or mission statements, 
strategies, policies, and goals related to 
economic, environmental and social impacts.
Highest committee or position that formally 
reviews and approves the Organization’s 
sustainability report and ensures that all 
material aspects are covered.
Remuneration policies for the highest 
governance body and senior executives.

Organization’s values, principles, standards 
and norms of behavior such as codes of 
conduct and codes of ethics.
Internal and external mechanisms for 
reporting concerns about unethical or 
unlawful behavior, and matters related to 
organizational integrity.

 
Protifable Growth: direct economic value 
generated and distributed (EVG&D).
Stone materials: total weight or volume of 
materials that are used to produce and 
package the organization’s primary products 
and services.
Greenhouse Gas (GHG) Emissions: report 
gross direct (Scope 1) GHG emissions in 
metric tons of CO2 equivalent. 
Regulatory Compliance: significant fines and 
non-monetary sanctions for any 
non-compliance with environmental laws or 
regulations. 
Collaborators: total number and rate of new 
employee hires.
Prevention of work-related accidents and 
diseases: types of injury, injury rate (IR), 
occupational diseases rate (ODR), lost day 
rate (LDR), absentee rate (AR) and 
workrelated fatalities.
Community Relations: operations with 
implemented local community engagement, 
impact assessments, and development 
programs.

Governance

Ethics and integrity
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Specific standard disclosures



Specific standard disclosures

G4-SO8

G4-PR9

Own 
indicator

Own indicator due to not finding an 
applicable GRI indicator.

22

22

Regulatory Compliance: significant fines and 
non-monetary sanctions for any 
non-compliance with laws or regulations. 
Regulatory Compliance: total monetary 
value of significant fines for non-compliance 
with laws and regulations concerning the 
provision and use of products and services.
Product Quality: cubic meters with claim / 
cubic meters with construction.
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